
PLOT DEVELOPMENT: 

A FAMILY MEMBER 
SHOWS UP. 

INSPIRATION: 
WHO IS THE FAMILY 

MEMBER? WHOSE 
FAMILY? WHY IS HE 

OR SHE HERE? 

PLOT DEVELOPMENT: 
A WELL-DRESSED 

ATTRACTIVE PERSON 
APPEARS ON THE SCENE. 

INSPIRATION: 
WHO IS THIS PERSON? 
DOES SHE KNOW ONE 

OF THE PLAYER’S 
CHARACTERS? WHY IS 

SHE OR HE HERE? 

PLOT DEVELOPMENT: 

THE REQUESTING PERSON 
MIGHT NOT TELL THE 

CHARACTER THE PURPOSE 
OF THE TRIP, OR MAY LIE 
ABOUT THE TRUE REASON. 

PLOT DEVELOPMENT: 
A CHARACTER TAKES A 
CHANCE HE NORMALLY 

WOULDN’T HAVE. 

INSPIRATION: 
WHAT IS THE CHANCE 
THAT THE CHARACTER 

TAKES? WHAT 
CAUSED THE CHANGE 

IN ATTITUDE? 

A CHARACTER’S EMPLOYER, 
PATRON, CONTACT, ALLY, ETC., 

REQUESTS THAT THE  
CHARACTER TAKE A SHORT 

BUSINESS TRIP (OR A JOURNEY 
OF A SIMILAR NATURE). 

PLOT DEVELOPMENT: 

INSPIRATION: 

ONE CHARACTER SUS-
PECTS THE MOTIVES OF 
ANOTHER CHARACTER. 

WHO DOES THE  
CHARACTER SUSPECT? 

WHY? 

PLOT DEVELOPMENT: 

INSPIRATION: 
A THING MIGHT ROT 
WHILE A CHARACTER 

MIGHT BE ACTING IN A WAY 
THAT’S HARMFUL 

TO HER– OR HIMSELF 
OR OTHERS. 

SOMEONE OR SOMETHING 
HAS TURNED FROM  

GOOD TO BAD. 

PLOT DEVELOPMENT: 

INSPIRATION: 
THE CHARACTER COULD 

BE A VILLAIN’S LACKEY, A 
LONG-TIME HERO, OR 

SOMEONE ELSE. WHOSE AC-
TIONS DOES HE OR  
SHE DOUBT? WHY? 

A CHARACTER BEGINS 
TO DOUBT A COURSE OF 

ACTION. 

PLOT DEVELOPMENT: 

INSPIRATION: 

PLOT DEVELOPMENT: 

INSPIRATION: 

AN EVENT HAS 
CAUSED SCARS. 

THE SCARS, VISIBLE TO 
MOST OBSERVERS, ARE 
ON A CHARACTER OR A 
THING. HOW DID THE 

SCARS GET THERE? 



PLOT DEVELOPMENT: 

INSPIRATION: 
THIS COULD BE A 

BONUS OR GIFT FROM 
AN EMPLOYER, 

PATRON, OR GRATEFUL 
ASSOCIATE. 

PLOT DEVELOPMENT: 
A CHARACTER BEGINS 

TO CARE ABOUT  
ANOTHER CHARACTER. 

INSPIRATION: 
THIS MAY BE A NEW 

FRIENDSHIP,  
SOMETHING MORE, 
OR EVEN A CHANGE 

OF HEART. 

PLOT DEVELOPMENT: 
A CHARACTER  
CONCEDES AN  
ARGUMENT. 

INSPIRATION: 
WHAT WAS THE ARGUMENT 
ABOUT? DID HE GIVE IN OR 

WAS THE CHARACTER 
TRULY CONVINCED? IS 
ANYONE AWARE OF HIS 

TRUE FEELINGS? 

A CHARACTER 
RECEIVES SOME 

MONEY. 

PLOT DEVELOPMENT: 
AN AMBITIOUS SINGLE-
MINDED INDIVIDUAL 

SHOWS UP. 

INSPIRATION: 
WHO IS THIS PERSON? 

DOES SHE KNOW ONE OF 
THE PLAYER’S 

CHARACTERS? WHY 
IS SHE OR HE HERE? 

PLOT DEVELOPMENT: 

INSPIRATION: 

PLOT DEVELOPMENT: 

INSPIRATION: 

A CHARACTER SHARES A 
SECRET WITH SOMEONE 

HE BELIEVES IS A 
FRIEND. 

WHAT WAS THE SE-
CRET? WHY WAS THE 

SECRET SHARED? WHO 
IS THE “FRIEND”? IS 

SHE REALLY A FRIEND? 

PLOT DEVELOPMENT: 

INSPIRATION: 
WHAT DOES THE 
CHARACTER DO 

WITH HER FRIENDS? 

A CHARACTER SPENDS 
SOME QUALITY TIME WITH 

ONE OR MORE FRIENDS 
AND HAS A LOT MORE FUN. 

PLOT DEVELOPMENT: 

INSPIRATION: 
WHAT DOES THE 

CHARACTER WANT 
TO CHANGE? WHAT 
PROMPTED THIS 

DESIRE? 

A CHARACTER  
DEVELOPS A FEELING 

OF RESTLESSNESS AND A 
DESIRE FOR CHANGE. 

PLOT DEVELOPMENT: 

INSPIRATION: 

SOMEONE COMES TO 
A CHARACTER’S AID. 

WHO IS THE 
HELPER? WHY DID 

SHE DO IT? 



PLOT DEVELOPMENT: 

INSPIRATION: 
THE STALKER COULD BE A 

PERSON, ANIMAL, SPIRIT, OR 
NOT REALLY THERE. WHY IS 
THE STALKER DOING THIS? 

DOES THE VICTIM KNOW ABOUT 
THE STALKING? 

PLOT DEVELOPMENT: 
SOMETHING FRIGHTENS 

OR UPSETS A  
CHARACTER.  

INSPIRATION: 
WHAT HAPPENED? 

THIS COULD BE SOME-
THING SEEN, HEAR, 

ETC. DID THAT EVENT 
REALLY HAPPEN? 

PLOT DEVELOPMENT: 

A CHARACTER MISTAKES 
ANOTHER CHARACTER FOR 

SOMEONE ELSE. 

INSPIRATION: 
THE CHARACTER MIGHT 
LOOK EXACTLY OR ONLY 

FLEETINGLY LIKE 
SOMEONE ELSE. THE  

CHARACTER COULD BE 
DISGUISED. 

SOMEONE IS  
STALKING ANOTHER 

CHARACTER. 

PLOT DEVELOPMENT: 
A WEAKNESS IS FOUND 
IN AN OPPONENT OR 

OBSTACLE. 

INSPIRATION: 
DESCRIBE HOW THE 

CHARACTER OR GROUP 
FIND THE WEAKNESS, BUT 
THE NARRATOR SPECIFIES 
A WEAKNESS THAT ALLOWS 

THE CHARACTERS TO 
SUCCEED. 

PLOT DEVELOPMENT: 

INSPIRATION: 

PLOT DEVELOPMENT: 

INSPIRATION: 

SOMETHING ABOUT THE 
CURRENT SITUATION 

REMINDS A CHARACTER OF 
A SIMILAR SITUATION. 

DESCRIBE WHAT 
TRIGGERS THE MEMORY, 
BUT THE NARRATOR CAN 

FILL IN THE “SIMILAR 
SITUATION” AND HOW IT 
MIGHT BE USEFUL NOW. 

PLOT DEVELOPMENT: 

INSPIRATION: 
WHAT HAPPENED? 

WHAT WERE PEOPLE’S 
REACTIONS TO THE 

SURPRISE? DID SOME 
KNOW ABOUT IT AND 

OTHERS DIDN’T? 

SOMETHING 
UNEXPECTED  

HAPPENS. 

PLOT DEVELOPMENT: 

INSPIRATION: 
IS THE OFFENSE MAJOR 
OR MINOR? IS IT REAL 
OR IMAGINED? IS THE 

VICTIM HOLDING A 
GRUDGE? DOES THE 

VICTIM WANT REVENGE? 

SOMEONE HAS 
WRONGED A  
CHARACTER. 

PLOT DEVELOPMENT: 

INSPIRATION: 

THE NATURE OF A 
RELATIONSHIP BETWEEN 

TWO OR MORE  
CHARACTERS CHANGES. 

THE RELATIONSHIP 
MIGHT BE 

STRENGTHENED OR 
DISSOLVED. WHAT 

CAUSED THE CHANGE? 


